CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 November 1999, immediately following the Closed Session, 
in Room AD 308, Loyola Campus 


Attendance 


Present: Mrs. Lillian Vineberg, Chair, Dr. Steven Appelbaum, Ms. Barbara Barclay, Ms. 
Joanne Beaudoin, Mr. Alain Benedetti, Dr. William Byers, Mr. Alex Carpini, Dr. June 
Chaikelson, Mrs. Marianne Donaldson, Mr. Rob Green, Mr. Peter Howlett, Dr. Christine 
Jourdan, Mr. Martin Kapustianyk, Ms. Christine Lengvari, Dr. Frederick Lowy, Rector and Vice- 
Chancellor, Sister Eileen McIlwaine Ph.D., Mr. Eric Molson, Chancellor, Mr. John Parisella, Vice- 
Chair, Mr. Chris Piché, Mrs. Miriam Roland, Dr. Elizabeth Saccd, Ms. Sabrina Stea, Mr. 
Jonathan Wener 


Officers of the University: Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, Dr. 
Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Dr. Francesco Bellini, Mr. Deepak Boojhawon, Mr. Charles Cavell, Me Rita de 
Santis, Dr. Leonard Ellen, Dr. Terrill Fancott, Ms. Nicole Fauré, Mr. Leo Goldfarb, Mr. Ned 
Goodman, Mr. George Hanna, Mr. Paul Ivanier, Mr. Paul Kefalas, Mr. Ronald Lawless, Mrs. 
Hazel Mah, Mr. Jacques Ménard, Mr. Richard Renaud, Vice-Chair 


Guests: Mr. John Economides, Me André Gervais, Dr. Henry Habib, Mrs. Mildred Lande, 
Mr. Donald McNaughton, Mr. Claude Taylor, Governors Emeritus; Mr. William Curran, Director, 
University Libraries; Ms. Maria Paradiso, Interim Director, Communications; Mr. Laurie Zack, 
Director, Public Relations; Mr. Tamas Zsolnay, Executive Director, University Advancement 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-9-D71 Financial Statements of Concordia University, 31 May 1999 

BG-99-9-D72 Rapport Financier Annuel 1998-99 

BG-99-9-D73 Etat du traitement 1998-99 

BG-99-9-D74 Memo from the Dean of Students regarding collection of a student fee for 
the Women’s Centre 

BG-99-9-D75 Recommendation from Senate: Support for student action 

BG-99-9-D76 Proposed membership of the Standing Committees 

I, Call to Order 


The Open Session was called to order at 7:35 p.m. 
1.1 Chair’s remarks 
The Chair, Mrs. Lillian Vineberg, announced the presence of Governors Emeritus John 


Economides, André Gervais, Henry Habib, Mildred Lande, Donald McNaughton, and 
Claude Taylor. Mrs. Vineberg welcomed all guests to the evening meeting. 


The Chair announced, further, her great pleasure in honouring the Board’s newest 
Governor Emeritus, Mr. Donald McNaughton. Mr. McNaughton had served on 
Concordia’s Board of Governors for twenty-five years, from the time of the University’s 
creation in 1974; he was Chairman from 1981 to 1987. 


Mr. McNaughton accepted a framed certificate as a memento of appreciation from his 
colleagues and friends on the Board. He was richly praised and heartily applauded. 


Three new members were welcomed, and asked to identify themselves: Ms. Joanne 
Beaudoin, representing the administrative and support staff; Dr. Christine Jourdan, a 
faculty member representing the Faculty of Arts and Science; and Ms. Sabrina Stea, an 
undergraduate student from the Faculty of Fine Arts. 


Vice-Chair John Parisella announced, with pleasure, that Mrs. Lillian Vineberg had been 
elected, unanimously during the Closed Session, as Chair of the Board. 


1.2 Approval of the Agenda 


The Chair said that Agenda Item 10, “Report of the Rector”, would be advanced to 
precede Agenda Item 3. The Agenda was approved with that change. 


1.3 Approval of the Minutes of the Open Session of the previous meeting (20 October 1999) 


Upon motion duly moved and seconded (Saccé, Appelbaum), it was unanimously 
RESOLVED: 


R99-86 THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 20 October 1999, be approved. 


Dis Business arising from the Minutes 


The Secretary pointed out that the Report of Advancement Committee would be given at 
the present meeting, as indicated in the Minutes. The Chair said the Board would hear 
the Report after Dr. Lowy’s remarks. 


10. Report of the Rector 


Dr. Lowy reported on several subjects, as follows. 


(i) Minister of Education Francois Legault had issued a position paper, which seemed to 
acknowledge the financial needs of Quebec universities. The Rector said it appeared the 
Minister had recognized that, without significantly improved resources, they would not 
be competitive with universities elsewhere in Canada or in the United States. The paper 
included a suggestion that the base funding formula might be revised in a way that 
would be beneficial to Concordia. 


(ii) With the support of a successful referendum and a positive vote in a General 
Assembly of the Concordia Student Union (CSU), many Concordia students had 
participated in a student strike from 3 to 5 November 1999 inclusively. Dr. Lowy said 
the action was orderly and peaceful, but there were nevertheless two arrests in the Hall 
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Building. He said the University supports the students’ right to express themselves and 
regrets the police intervention. 


(iii) The annual Maclean's magazine survey of Canadian universities had been 
published. Concordia's rank had improved, from twelfth (of twelve) in 1998, to tenth 
(of twelve) among comprehensive universities. Concordia, the only Quebec university 
whose ranking improved this year, showed improvements in undergraduate entry levels, 
the percentage of students graduating, and percentages of out-of-province and 
international enrolments. In classifications relating to class size and percentage of 
faculty holding doctorate degrees, Concordia's standings had declined. The Rector 
explained the decline was due to increased reliance on part-time faculty. 


(iv) During a recent trip to Hong Kong, the Rector had attended the launch of the 
Concordia Hong Kong Foundation, which was established by Concordia graduate and 
honourary degree recipient William Yip. The aim of the Foundation was to enable 
Chinese students to study at Concordia. The Rector said other Montrealers were also 
present at the event, which was attended by Concordia alumni, as well as Chinese 
dignitaries and business leaders. 


(v) The 18 November fall convocation ceremony, normally held at Place des Arts, 
would instead be held at the Palais des Congrés because of the Place des Arts 
technicians strike. About four hundred students would be graduating, and Mr. Robert 
Lesage and Lieutenant Governor Lise Thibeault would receive honourary degrees. 


Business arising from the Minutes: Report of the Advancement Committee 


On behalf of Mr. Renaud, the Advancement Committee Chair, Mr. Parisella read the 
Committee’s Report. The Committee met on 13 September 1999, when the following 
items were discussed: 


(i) An arrangement had been made to request parents’ names through the student 
registration process; these names would be added to the pool of individuals to be 
solicited in the 2000-2001 academic year. 


(ii) Combined total gifts received from the Capital Campaign, annual giving, major gifts 
and planned gifts, in 1998-99 was a record $12.9 million. 


(iii) The 1999-2000 Annual Giving Campaign, launched at the Shuffle on 24 September, 
would be chaired by Mr. Peter Kruyt. 


(iv) The next meeting would be held on 6 December. 


Approval of recommendations of the Audit Committee 
Approval of the Financial Statements for the year ended on 31 May 1999 


CSU President Rob Green said students, who were critical of the Marriott monopoly on 
the University campuses, were receiving conflicting information about the food service 
operation. He requested that Governors be provided with the contract so that they 
could evaluate the arrangement. The Board was told that the current contract would 
expire in about eighteen months. Mr. Jonathan Wener, Chair of the Real Estate Planning 
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Committee, suggested the Committee could assist the administration in considering 
options at the termination of the Marriott contract. 


Vice-Rector, Institutional Relations, and Secretary-General Marcel Danis said his office 
had received a formal "access to information" request from the CSU; a decision on the 
contract's release would be made shortly. 


A Governor asked for an explanation of restricted funds. She was told that the term 
refers to donations to the Foundation, for the Capital Campaign, whose use has been 
specified by the donor. 


Upon motion duly moved and seconded (Benedetti, Piché), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the Report and Financial 
Statements for the fiscal year ended 31 May 1999, prepared by Concordia’s external 
auditors Samson, Bélair, Deloitte Touche, and as outlined in Board Document BG-99- 
9-D71, be approved; and 


THAT any two members of the Board of Governors be designated to sign the Financial 
Statements on behalf of the University. 


Approval of the Rapport financier annuel for the year ended on 31 May 1999 


Upon motion duly moved and seconded (Benedetti, Howlett), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the “Rapport financier 
annuel” of Concordia University for the fiscal year ended 31 May 1999, as summarized 
in Board Document BG-99-9-D72, be approved; 


THAT the Chair of the Board of Governors, Mrs. Lillian Vineberg, and the Rector and 
Vice-Chancellor, Dr. Frederick Lowy, be designated to sign the “Rapport financier 
annuel” on behalf of the University; and 


THAT the University be authorized to submit the said “Rapport” to the Ministry of 
Education of Québec. 


Approval of the Etat du Traitement (Statement _of Salaries) of Concordia's senior 


administrators 


Upon motion duly moved and seconded (Benedetti, Appelbaum), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the Etat du Traitement 
(Statement of Salaries) set out in Board Document BG-99-9-D73 be approved for 
submission to the Ministry of Education of Québec. 
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Approval of the projected audit fees for the fiscal year ending on 31 May 1999 


Upon motion duly moved and seconded (Benedetti, Lengvari), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the audit fees for the fiscal year 
ending on 31 May 1999 be approved and that payment of said fees be authorized. 


Appointment of external auditors for the fiscal year beginning on 1 June 1999 and ending 
on 31 May 2000 


Upon motion duly moved and seconded (Benedetti, Lengvari), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, Samson, Bélair, Deloitte 
Touche be reappointed as the University’s external auditors for the fiscal year ending on 
31 May 2000. 


Approval to collect a fee for the Women’s Centre 


Mr. Green answered questions, as follows: 


(i) About 2300 students, more than ten percent of CSU members, voted in the 
referendum, which was the highest participation rate in the history of the association. 


(ii) Although only CSU members (Arts and Science, Fine Arts, and Independent 
students) had voted in the referendum and would pay the fee, women of all Faculties 
would have access to the Women's Centre and its services. It was possible the other 
student associations would hold referenda to determine if their members were willing to 
make a financial contribution toward it. 


(iii) The CSU had worked with the student accounts office to ensure implementation 
was feasible and that reasonable notice would be given to students. 


Upon motion duly moved and seconded (Green, Saccd), it was unanimously 
RESOLVED: 


WHEREAS, in a referendum held on 26, 27 and 28 October 1999 by the Concordia 
Student Union, a majority of the voting students voted in favour of paying a per-credit 
fee to support the Concordia Women’s Centre; 


BE IT RESOLVED 


THAT the Board of Governors approve the collection by the University of a per-credit 
fee of $0.27, to be adjusted annually to the Consumer Price Index, from all 
undergraduate students registered in the Faculty of Arts and Science and the Faculty of 
Fine Arts, as well as Independent Students; 


THAT this fee be collected starting with registrations for the Winter 2000 session, and 
revenues be deposited into a designated account to be managed by the Concordia 
Women’s Centre; and 
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THAT the Concordia Women’s Centre administer a program enabling students to apply 
for a full refund of the Concordia Women’s Centre fee. 


Recommendation of Senate: Support for Concordia Student Union (CSU) action 


Provost and Vice-Rector, Research, Jack Lightstone, introduced the recommendation 
from Senate. He characterized the situation in the Quebec university system as urgent, 
explaining that as our neighbours increase their investment in education, our most 
talented students, researchers and teachers will inevitably be induced to leave the 
Province. 


CSU President Rob Green observed that Quebec’s level of investment in university 
education was the lowest, per capita, in North America. Quality and accessibility were 
inevitably being eroded, he said. Mr. Green said he appreciated that the Board had been 
forced to make difficult decisions which resulted in passing costs on to students in the 
form of administrative fees and moving toward privatization in many areas. He 
insisted that accepting funds from corporate partners was destructive of academic 
freedom, and claimed a publicly-funded education system was the only acceptable 
model. 


Governors responded that corporate donors often give generous unrestricted funds. One 
Board member warned that, in the present climate in which the government either would 
not or could not provide adequate funds, the students’ actions could alienate 
sympathetic interests and do real harm to the future of the University. 


A Governor said that he would support the motion if its intent was to draw attention to 
the issue. However, he said it was not realistic to expect the government to return funds 
cut since 1994; there were many other important societal needs for which interested 
parties were lobbying strenuously, health and social welfare, for example. He agreed 
that discussion and debate of these issues must be advanced, but urged the students to 
take a more realistic approach, both to be credible and to expand the scope of the 
debate. The speaker encouraged students to go after the government to release the funds 
locked into the Millennium Scholarship Fund. 


Upon motion duly moved and seconded (Piché, Molson), it was CARRIED with one 
opposed: 


THAT, on the recommendation of Senate, the Board of Governors support the 
Concordia Student Union’s and the Canadian Federation of Students - Quebec’s call on 
the provincial government to return funds cut from universities’ operating budgets since 
1994, as well as lost indexation. 


Approval of a revised membership of the Board Standing Committees 


Upon motion duly moved and seconded (Parisella, Chaikelson), it was unanimously 
RESOLVED: 


THAT the revised membership of the Standing Committees of the Board be approved as 
set out in Board Document BG-99-9-D76, subject to election to the Board, by the 
Corporation on 17 November 1999, of a new member of the external community. 


Report of the Advisory Search Committee for a Dean of the Faculty of Commerce and 


Administration 


Committee Chair Jack Lightstone reported that an open meeting with the short list of 
candidates for the position of Dean of the Faculty of Commerce and Administration 
was scheduled to be held on Friday, 26 November 1999. The Advisory Search 
Committee hoped to submit its recommendation to the Board in December. 


Progress Report on the Task Force to review the Rules and Procedures for Advisory 
Search Committees 


Sister McIlwaine, the Task Force Chair, reported that the Task Force had met on three 
occasions since the last Board meeting. Recent discussions focused on what had been 
identified as the major issue: appropriate procedures for appointment to a second term. 
A consultation document on that subject was being prepared for circulation throughout 
the internal community. The next meeting was scheduled for Monday, 22 November, 
when the Task Force hoped to finalize the text of the document. 


Sister McIlwaine said the Task Force was reviewing the Report of the Ad Hoc 
Committee on the Revision of the Composition, Rules and Procedures of Evaluation 
Committees and Advisory Search Committees (later known as “The Groome Report”), 
which became the cornerstone of the revised Rules and Procedures adopted in 1994. 
The Task Force wanted to understand the rationale for the changes that that Committee 
had recommended, especially with regard to adoption of the automatic search process. 


Report of the Benefits Committee (10 November 1999) 


In the absence of Committee Chair Ronald Lawless, the report was tabled to December. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone reported that, pursuant to the 
adoption of last year’s budget by Finance Minister Bernard Landry, two envelopes had 
been created to assist universities in augmenting enrolments in information technologies 
(IT). One envelope provided for a supplement to universities’ operating grants 
corresponding to FTEs enrolled in IT programs, and the other comprised an aggregate 
amount of $3.1 million to be expended on universities’ capital purchases for IT. 


Dr. Lightstone said Concordia had submitted applications for funding under both 
programs. 


Vice-Rector, Services, Charles Emond, reported on the achievements of Stingers football 
and rugby teams. He announced that Ms. Chantale Hurtubise, a Concordian rugby 
player, was named to the 1999 CIAU All-Canadian Team. 


Mr. Emond thanked Governor Emeritus John Economides for the generous contribution 
of the annual Sir George Williams Alumni Association Bowl-a-thon toward financial 
assistance for students, and expressed thanks, also, to the students of the Faculty of 
Commerce and Administration for their participation. 
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The Vice-Rector, Services, acknowledged the reliance of Concordia’s physical plant on 
the time and know-how of members of the corporate sector. Mr. Emond commended 
and thanked the members of the Board’s Real Estate Planning Committee for their 
indispensable contributions to the day-to-day operations of the University. 


Prof. Marcel Danis, Vice-Rector, Institutional Relations, and Secretary-General, waived 
his report. 


Chief Financial Officer Larry English presented a document which, pursuant to a 
question raised at the October meeting, had been included in the package for 
information. A table, entitled “Evolution of the operating fund balance for the fiscal 
year ended 31 May 1999”, contained available data for each of the Quebec universities 
as well as for the entire réseau. 


A Governor asked what Concordia’s debt of $18.7 million amounted to per student. 
Dividing the total debt by FTEs (full-time equivalencies) of about 17,400, Dr. Lightstone 
estimated debt per FTE was $1,075. 


Correspondence 


A letter from the Vice-President, Advocacy, of the Graduate Students’ Association, to 
the Rector, had been forwarded to Board members for their information. The letter 
points out that of the $10 million sought for graduate fellowships, only $3 million was 
raised; it proposes, therefore, that a part of the Capital Campaign surplus be allocated 
to graduate fellowships. 


Mr. Kapustianyk, the Governor representing graduate students, explained that there are 
insufficient funds to finance teachers’ assistanceships. He said graduate students were 
disappointed with Campaign results which seemed to suggest lessening interest in 
graduate studies. 


In answer to a question, Prof. Danis confirmed that the facts reported in the GSA’s letter 
were accurate. He outlined the process whereby the Table of Needs was developed and 
approved, and acknowledged that receipts had fallen far short of the amount identified 
for investment in graduate students. In contrast, receipts designated for undergraduate 
students exceeded the goal. Prof. Danis noted that the Dean of the School of Graduate 
Studies had also reported there were insufficient funds available for graduate students. 


Prof. Danis told the Board that the Advancement Committee, at its next meeting, would 
be asked to vote on a motion to continue the Capital Campaign. It was suggested that 
donors likely needed to be educated about the needs of graduate students; in an 
extended Campaign, one could direct donors more effectively. A faculty member 
agreed, and emphasized that students in graduate programs often relied entirely on 
designated gifts. Another Governor added that, while need-based bursaries were often 
available to undergraduate students, assistance for graduate students was almost 
exclusively merit-based. 


Mrs. Vineberg agreed the situation warranted serious attention. She said the Board and 
its Advancement Committee would try to help. Mr. Kapustianyk affirmed that the 
Graduate Students’ Association would assist in any way it could. 


13. 


Any other business 


A Governor expressed concern about what had happened during the meeting. 


During the Open Session, four individuals in masks and costumes entered the Board 
room. They moved about, speaking and cheering, and conversed frequently with the two 
Board members representing the CSU. The four posed for a photograph behind the head 
table. At this time, the four had left, as had the student Governors representing the 
CSU: 


The Governor said that, notwithstanding the four individuals’ rights to be present, the 
Board had the right to proceed with its business without disruption. The Governor said 
that she could not recall any instance in her ten-year experience when students had been 
prevented from expressing their views during a Board meeting, however, she hoped that, 
in the future as in the past, opinions would be brought to the Board's attention in a 
manner consistent with established procedures. 


At the suggestion of the Chair, a motion was formulated, moved, and seconded 
(McIlwaine, Piché), to affirm that normal regulations for speaking privileges should be 
respected by guests to Board meetings. After some discussion, it was agreed that a 
resolution was not necessary to apply established rules, and the mover and seconder 
withdrew the motion. It was agreed, also, that the Board should adhere to the 
approved agenda. To that end, a Governor recommended that motions not be accepted 
from the floor. 


Another Governor observed that, in recent years, the Board had benefited from a 
consistently high level of participation by student leaders. He said he was shocked and 
disappointed, not by the conduct of the visitors, but by the conduct of one of the 
student Governors who was rude and disparaging toward colleagues on the Board. 


The following related issues were discussed: 


(i) A Governor asked what conditions regulate student eligibility to serve on the Board 
of Governors. The Secretary answered that the University By-Laws required only that 
undergraduate students be named by the undergraduate students’ association (the 
CSU), and graduate students, by the graduate students’ association (the GSA). She 
said the secretariat routinely accepted student nominations upon affirmation that the 
nomination process was in conformity with the associations’ statutes. Vice-Rector, 
Services, Charles Emond explained that the CSU constitution requires that candidates 
for executive positions be registered in courses at the time of their election. There was no 
provision stipulating they must continue to be registered during their mandate. 


Several Governors expressed the view that Board members should be actively involved 
with the University, and any person elected to represent students should be a student. 
It was strongly recommended that the eligibility rules be reconsidered. A faculty member 
noted that any eligibility policy should be consistent for all Board members, offering, for 
example, the typical case of faculty on sabbatical leave. 


Another faculty member recalled that, in 1998, the Board was presented with a 
nomination for a staff representative which, for several reasons, it had reservations 
about and ultimately had declined to vote on. Upon appeal of that decision by the 
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nominee, the Court had affirmed the Board's right to choose its members. The speaker 
asserted that this was a right and a responsibility to be taken seriously. It was 
suggested a Board committee dedicated to membership issues might be desirable. 


(ii) The composition of student representation on the Board was raised. The Secretary 
explained that the By-Laws provided for five student representatives: one graduate 
student and four undergraduate students, one from each Faculty. The student 
representing the Engineering and Computer Science Association recommended that each 
Association be permitted to nominate its own representative directly to the Board. He 
said undergraduate students of his Faculty did not feel they were properly represented 
by the CSU. Mr. Kapustianyk said the same was true of graduate students, who did 
not support many of the recent actions of the CSU leadership. 


(iii) A Governor from the external community expressed concern that this vocal group of 
student activists could be assumed to represent the majority of students, and cause the 
University to lose community support. The speaker said he was confident that most 
students appreciated the need for corporate assistance, and welcomed the opportunities 
it could create. 


Dr. Lightstone said he wished to state, on behalf the vast majority of the administration, 
staff and faculty, that the University was grateful for the participation, time and 
counsel of the members of the Board of Governors and the Faculty Advisory Boards, 
and benefited immensely from their involvement. The Provost observed that recent 
discussions at Senate demonstrated that, like the Board, the academic sector recognized 
the essential role of external partners emanating from all professional, corporate and 
social sectors of society. 


Date of next meeting 


Mrs. Vineberg announced that the next regular meeting of the Board of Governors would 
be held at 8:00 a.m., on Wednesday, 15 December 1999, in Room GM 407-1, on the Sir 
George Williams Campus. 


Adjournment 


The meeting adjourned at 9:05 p.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
15 December 1999 
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